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Big thanks to the Annual Report Project Team:  

Megan McPherson, Senior Auditor 

Tim Lockinger, Senior Auditor 
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The achievements above and throughout this report were all accomplished as the department tackled 

the challenges presented by department retirements, election special requests, and keeping our 

scheduled audits on track.  

#/5.49 !5$)4/2 Ë -%33!'% 

/. 4(% (/2):/. 

County operations and technologies are rapidly changing, and the Internal Audit Department is also 

evolving to ensure County leadership is provided with meaningful and timely information. Iõm excited 

for the year ahead as we continue to modernize our approach to internal auditing.  

The departmentõs transformation includes: 

 

 

 

 

 

 

I want to thank our dedicated employees for their outstanding effort and continued optimism as we 

look toward the year ahead filled with projects, challenges, and continuing improvements for those we 

serve.  

Michael McGee 
-e_d]ah -_'aa 

-]ne_kl] #kqjpu !q`epkn 

1  

¶ Developing and adopting department strategic objectives and goals 

¶ Reorganizing the department with a focus on staff development 

¶ Introducing huddle style meetings that offer a simple, effective way to solve problems and 
promote sustainable change 

¶ Implementing a leading-edge Agile Audit Framework to address emerging critical risks and 
provide relevant insight in a timely manner 

¶ Leveraging new audit management systems and technologies to make audit processes more 
efficient and mobile 

¶ Utilizing a continuous risk assessment process to help prioritize our audit work and 
maximize the use of audit resources 

 

9%!2 ). 2%6)%7 

The Internal Audit Department is proud to finish another year filled 

with key accomplishments toward improving how Maricopa County 

manages our public resources. This report highlights the impact our 

department had in fiscal year 2018.  In addition, I want to share some 

initiatives the department has implemented this past year to improve our 

overall work. 

Some of our 2018 improvements included: 
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We are a team of professionals that provides independent and objective assessments designed to add 
value and improve the Countyõs operations.  We help the County accomplish its objectives by bringing 
a systematic, disciplined approach to evaluating and improving the effectiveness of risk management, 
control, and governance processes.  

7(!4 7% $/ 

-)33)/. 
Provide objective information on the Countyõs 
system of internal controls to the Board of 
Supervisors so they can make informed decisions 
and protect the interests of County citizens. 

6!,5% 34!4%-%.4  
Promote the effective, efficient, economical, and 
ethical use of public resources. 

Visit our website to read our department charter. 

342!4%')# /"*%#4)6%3 

1. Adopt a holistic approach for 

identifying, prioritizing, and responding to 
risks in a timely manner. 

 

2. Embrace agile 
audit 
practices 
that are flexible 
and forward-
focused. 

 

3. Collaborate 
with other 
County 
stakeholders to 
increase 
engagement, 
share best practices, provide new 
perspectives, and develop an open flow of 
risk information. 

 

4. Provide the Board of Supervisors 

meaningful assurance, advice, and insight 

on key risks. 

 

5. Cultivate a 

continuous 
improvement 
philosophy that 
promotes 
incremental 
change, problem 
solving, and 
sustained 
improvements. 

 

6. Employ 

consistent 
leadership and staff  development 
strategies that strengthens performance, 
retention, and succession. 

https://www.maricopa.gov/1562/Department-Charter
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#/5.497)$% 2)3+ !33%33-%.43 

Internal Audit prioritizes work by developing an annual 

audit plan (approved by the Board of Supervisors) using 

a countywide risk assessment process. 

 

0%2&/2-!.#% !5$)43 

Our performance audits examine County programs, 

functions, operations, or the management systems and 

procedures to assess whether an agency is achieving 

economy, efficiency, and effectiveness. 

 

#/.42!#4 !5$)43 

We audit contracts to reduce the risk of non-compliance 

and improper payments and/or lost revenues.  

 

).&/2-!4)/. 4%#(./,/'9 Å)4Æ !5$)43 

Our specialized IT auditors perform assessments of IT 

systems and internal controls.  Assessments consider 

system and data security, IT governance, business 

continuity, and other general controls. 

   

 
-).)-5- !##/5.4).' 34!.$!2$3 Å-!3Æ 

For County judicial services, we review their 

compliance with the Minimum Accounting Standards 

(MAS) set forth and required by the Supreme Court of 

Arizona, Administrative Office of the Courts (AOC). 

 

!5$)4 &/,,/7-50 

We perform follow-up procedures to determine if 

recommendations for improvements are implemented 

and sustained. 

 

#)4):%.3 &).!.#)!, #/.$)4)/. 2%0/24 

We prepare a report highlighting the financial strength 

of the County.  This award-winning report provides 

graphical information on key financial indicators, 

trends, and benchmark comparisons. 

 

30%#)!, 2%15%343 

We provide specialized auditing and consulting 

services to the Board of Supervisors as needs arise. 

7(!4 7% $/ 
- #/.4).5%$ - 

Mitigate risks and strengthen internal controls 

       County-Wide                   Annual                Audit Planning                    Issue                        Conduct 

    Risk Assessment             Audit Plan               and Fieldwork                  Report                      Follow-up 

Share knowledge and advise the Board of  Supervisors and agency management 
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Our quality assurance program assesses the efficiency and effectiveness of our operations, in accordance 

with the International Standards for the Professional Practice of Internal Auditing (Standards).  

Conformance to these Standards and the Code of Ethics is verified by: 

¶ Periodic self-assessments ð During FY18, we reviewed 14% of audit projects and found no 

significant deficiencies. 

¶ External assessments ð A review of our internal quality control system by an independent 

party is required once every five years.  Our last external assessment was completed in FY17, 

and was performed by representatives from the Association of Local Government Auditors; 

there were no findings.  

6!,5%  

A robust internal audit department adds value in a variety of ways.  One way is through deterring costly 

activities such as fraud, waste, noncompliance, etc.  Another way is by facilitating positive and efficient 

changes.  While it is difficult to measure intangible value, audit work also produces real savings that are 

measureable.  Examples include identifying improper contractual payments and uncollected revenues.  A 

summary of our measured savings is presented below.  

FY18 audit work would have cost 

more than twice as much if 

external auditors had been used 

instead of Internal Audit staff. 

!..5!, #/34 #/-0!2)3/. 

Since 2003, we have identified 

$23.1 million in actual savings, and 

$69.7 million in potential savings 

and cost avoidance.  Our budgeted 

costs totaled $24 million over that 

same period. 

.%4 3!6).'3 3).#% ëééì 

Millions ($)

Our Cost 

Actual Savings 

Potential Savings and Cost Avoidance 

$24.0 

$23.1 

$69.7 

Millions ($)

Our Cost 

Our Cost 

Cost to Outsource 

$1.85 

$4.11 
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Our budget comprised .08% of the total 

County budget in FY18.  Other counties 

may provide expanded services ñ such 

as airports, utilities, and municipal 

services ñ that Maricopa County does 

not provide.  This results in their audit 

budget making up a smaller percentage of 

their overall budget, which affects 

comparability. 

Our staffing level is the right size for our 

County size.  We employed 16.95 

full-time equivalent auditors in FY18; that 

is, 835 County employees per auditor.  

Eight comparable counties averaged 821 

county employees per auditor. 

Our resources are used effectively and 

efficiently.  Maricopa County budgeted 

only 45¢ per resident on internal auditing 

in FY18, which is 61% less than the 

average spent by eight comparable 

counties. 

!5$)4 !3 0%2#%.4 /& #/5.49 "5$'%4 

#/5.49 %-0,/9%%3 0%2 !5$)4/2 

Benchmarks were chosen from Western U.S. counties that share Maricopaõs attributes of large 

geographic size and the existence of  at least one major urban center.   

!5$)4 $/,,!23 "5$'%4%$ 0%2 #/5.49 2%3)$%.4 
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òðö !5$)4 3!4)3&!#4)/. 

During FY18, our audits resulted in 89 conclusions.  

32 (36%) of these conclusions were positive and 

resulted in no audit recommendations; the remaining 

57 (64%) resulted in a total of 71 recommendations 

for improvement.  The audited agencies concurred 

with all 71 recommendations and agreed to 

implement the suggested improvements.   

 

Meaningful recommendations and concurrence are 

the first step in creating positive change for the 

County. 

Over the past 15 years, we have made over 

3,100 audit recommendations, and nearly 2,900 

of them have been implemented and closed.  

Historically, 98% of all recommendations are 

implemented/closed within three years. 

 

Follow-up on audit recommendations increases 

transparency and accountability. 

ì¼êëê 2a_kiiaj`]pekjo 

 

ë¼ññë )ilhaiajpa`Ì#hkoa` 

 

   ëìò )j 0nkcnaoo 

òëö !#4)/. /. )-0,%-%.4!4)/. 

Our goal is to achieve 90% satisfaction from 

County leadership and agency directors with each 

audit report.  During FY18, we achieved 97% 

satisfaction. 

 

Satisfaction surveys assist us in setting 

expectations, and in determining the auditõs value 

to the County. 

92%

98% 97% 99% 97%

50%

75%

100%

FY14 FY15 FY16 FY17 FY18
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6eoep kqn sa^oepa bkn ] _kilhapa heop kb !q`ep 2alknpo 

3%,%#4%$ !5$)4 ()'(,)'(43 Å#,)#+ /. !5$)4 4/ 6)%7 &5,, 2%0/24Æ 

3(%2)&&Ñ3 /&&)#% Å0%23/..%, 3%26)#%3Æ  

¶ Hiring procedures align with Arizona Peace Officer Standards and Training Board requirements 

¶ Payroll and overtime calculations were completed in accordance with County policy and federal law 

¶ Significant cost saving opportunities can be achieved by reclassifying specialized assignments to 

civilian positions 

 

!33%33/2Ñ3 /&&)#%  

¶ Real estate assessment valuations were computed in accordance with statute 

¶ Legal classifications and associated assessment ratios were accurate 

¶ New construction was accurately reflected in property assessment valuations 

 

7!34% 2%3/52#%3 !.$ 2%#9#,).'  

¶ Opportunities exist to adjust user fees and offset increasing costs 

¶ Expenditures were authorized and properly recorded 

¶ Fixed asset inventory controls will be improved 

 

42%!352%2Ñ3 /&&)#%  

¶ Property taxes were computed, collected, and disbursed in accordance with statute 

¶ Tax lien certificates were auctioned in accordance with statute 

¶ Cash handling procedures will be strengthened 

 

3(%2)&&Ñ3 /&&)#% Å%.&/2#%-%.4 3500/24Æ  

¶ Reserve deputies met Arizona Peace Officer Standards and Training requirements 

¶ Background screenings for qualified armed posse applicants will be strengthened 

¶ Procedures will be improved for tracking firearms qualifications and training 

http://www.maricopa.gov/1622/Reports
https://www.maricopa.gov/DocumentCenter/View/36525/2018-Sheriffs-Office-Personnel-Services-PDF
https://www.maricopa.gov/DocumentCenter/View/34755/2018-Assessors-Office-PDF
https://www.maricopa.gov/DocumentCenter/View/39385/2018-Waste-Resources-and-Recycling-PDF
https://www.maricopa.gov/DocumentCenter/View/39285/2018-Treasurers-Office-Property-Taxes-PDF
https://www.maricopa.gov/DocumentCenter/View/40443/2018-Sheriffs-Office-Enforcement-Support-PDF
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¶ !ooaooknÑo /bbe_a 

¶ #hang kb pda 3qlanekn #kqnp 

¶ 2a_kn`anÑo /bbe_a 

¶ 3danebbÑo /bbe_a - %jbkn_aiajp 3qllknp 

¶ 3danebbÑo /bbe_a - %tpn]`epekjo 

¶ 3danebbÑo /bbe_a - 0anokjjah 3anre_ao 

¶ 4na]oqnanÑo /bbe_a - 0nklanpu 4]tao 

¶ 7]opa 2aokqn_ao ]j` 2a_u_hejc 

 

#/5.497)$% !5$)43 

¶ ,ac]h !nevkj] 7kngano !_p 

¶ ,e^n]nu -]pane]ho ]j` 2ah]pa` 3anre_ao 

#kjpn]_p 

¶ #kqjpuse`a &eta` !ooapo 

¶ 3ejcha !q`ep 2alknpejc #kilhe]j_a - 

'n]jp 3q^na_eleajpo 

 

!##/5.4).' 2%6)%73 

¶ #hang kb pda 3qlanekn #kqnp 

¶ ò *qope_a #kqnpo 

 

/4(%2 2%0/243 

¶ !jjq]h !q`ep &khhks-5l 

¶ !jjq]h !q`ep 2eog !ooaooiajp 

¶ !jjq]h 0anbkni]j_a 2alknp 

¶ #epevajo &ej]j_e]h #kj`epekj 2alknp 

,)34 /& !,, &9 ëéêñ !5$)4 02/*%#43 

https://www.maricopa.gov/DocumentCenter/View/34755/2018-Assessors-Office-PDF
https://www.maricopa.gov/DocumentCenter/View/35784/2018-Clerk-of-Superior-Court-PDF
https://www.maricopa.gov/DocumentCenter/View/41123/2018-Recorders-Office-PDF--
https://www.maricopa.gov/DocumentCenter/View/40443/2018-Sheriffs-Office-Enforcement-Support-PDF
https://www.maricopa.gov/DocumentCenter/View/35942/2018-Sheriffs-Office-Extraditions-PDF
https://www.maricopa.gov/DocumentCenter/View/36525/2018-Sheriffs-Office-Personnel-Services-PDF
https://www.maricopa.gov/DocumentCenter/View/39285/2018-Treasurers-Office-Property-Taxes-PDF
https://www.maricopa.gov/DocumentCenter/View/39385/2018-Waste-Resources-and-Recycling-PDF
https://www.maricopa.gov/DocumentCenter/View/38906/2018-Legal-Arizona-Workers-Act-PDF
https://www.maricopa.gov/DocumentCenter/View/34443/2017-Library-Materials-Contract-PDF
https://www.maricopa.gov/DocumentCenter/View/34443/2017-Library-Materials-Contract-PDF
https://www.maricopa.gov/DocumentCenter/View/40948/2018-Countywide-Assets-PDF
https://www.maricopa.gov/DocumentCenter/View/39098/2018-Monitoring-of-Audit-Reports-Federal-Grant-Funded-Organizations-PDF
https://www.maricopa.gov/DocumentCenter/View/39098/2018-Monitoring-of-Audit-Reports-Federal-Grant-Funded-Organizations-PDF
https://www.maricopa.gov/DocumentCenter/View/36823/2018-Clerk-of-Superior-Court-Minimum-Accounting-Standards-Review-PDF
https://www.maricopa.gov/DocumentCenter/View/40444/2018-Justice-Courts-Accounting-Standards-Review-PDF
https://www.maricopa.gov/DocumentCenter/View/43575/FY18-Annual-Follow-Up-Report-PDF
https://www.maricopa.gov/DocumentCenter/View/38506/2018-Risk-Assessment-Report-PDF
https://www.maricopa.gov/DocumentCenter/View/34500/FY17-Annual-Report-PDF
https://www.maricopa.gov/DocumentCenter/View/36162/FY2017-Citizens-Financial-Condition-Report-PDF
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Ȱ) ÒÅÍÁÉÎ ÉÎÃÒÅÄÉÂÌÙ ÉÍÐÒÅÓÓÅÄ ×ÉÔÈ ÔÈÅ !ÕÄÉÔ 4ÅÁÍȢ  4ÈÅÙ ÁÒÅ ÅÁÓÙ ÔÏ ×ÏÒË ×ÉÔÈȟ 

ÅØÐÌÁÉÎ ÔÈÅ ÐÒÏÃÅÓÓ ÉÎ ÒÅÌÁÔÁÂÌÅ ÔÅÒÍÓ ÁÎÄ ÐÒÏÖÉÄÅ ÁÎ ÅØÃÅÌÌÅÎÔȟ ÁÐÐÌÉÃÁÂÌÅ 

ÐÒÏÄÕÃÔȢȱ  
- 3ÈÅÒÉǟȭÓ /ǣÃÅ ɉ%ÎÆÏÒÃÅÍÅÎÔ 3ÕÐÐÏÒÔ !ÕÄÉÔɊ 

Ȱ4ÈÅ #ÏÕÎÔÙ !ÕÄÉÔÏÒ ÈÁÓ ÂÅÅÎ ÁÎ ÅØÃÅÌÌÅÎÔ 

ÁÄÄÉÔÉÏÎ ÔÏ ÔÈÅ #ÏÕÎÔÙȭÓ ÔÅÁÍȟ ÁÓ ÈÅ ÉÓ 

ÁÐÐÒÏÁÃÈÁÂÌÅȟ ËÎÏ×ÌÅÄÇÅÁÂÌÅȟ 

ÃÏÍÍÕÎÉÃÁÔÉÖÅ ÁÎÄ ÒÅÁÓÏÎÁÂÌÅȢȱ 

- #ÌÅÒË ÏÆ ÔÈÅ 3ÕÐÅÒÉÏÒ #ÏÕÒÔ 

Ȱ! ÇÏÏÄ ÅØÐÅÒÉÅÎÃÅ ÔÈÁÔ ÌÅÄ ÔÏ ÉÍÐÏÒÔÁÎÔ 

ÃÈÁÎÇÅÓȢȱ  

- ,ÉÂÒÁÒÙ $ÉÓÔÒÉÃÔ ɉ#ÏÎÔÒÁÃÔ !ÕÄÉÔɊ 

Ȱ)Ô ÉÓ ÁÌ×ÁÙÓ Á ÐÌÅÁÓÕÒÅ ÔÏ ×ÏÒË ×ÉÔÈ 

ÐÒÏÆÅÓÓÉÏÎÁÌÓ ×ÈÏ ÈÁÖÅ ÔÈÅ ÂÅÓÔ ÉÎÔÅÒÅÓÔ 

ÏÆ ÔÈÅ #ÏÕÎÔÙ ÉÎ ÍÉÎÄȢȱ 

- 3ÈÅÒÉǟȭÓ /ǣÃÅ ɉ%ØÔÒÁÄÉÔÉÏÎÓ !ÕÄÉÔɊ 

Ȱ9ÏÕ ×ÅÎÔ ÁÂÏÖÅ ÁÎÄ ÂÅÙÏÎÄ ÔÏ 

ÇÅÔ ÕÓ ÏÎ ÔÈÅ ÒÉÇÈÔ ÐÁÔÈȟ ÁÎÄ ×Å ÁÐÐÒÅÃÉÁÔÅ 

ÉÔȦȱ 

- !ÎÉÍÁÌ #ÁÒÅ Ǫ #ÏÎÔÒÏÌ  

Ȱ)ÎÔÅÒÐÅÒÓÏÎÁÌ ÒÅÌÁÔÉÏÎÓÈÉÐÓ ×ÉÔÈ ÔÈÅ !ÕÄÉÔ 

ÔÅÁÍ ×ÅÒÅ ÔÅÒÒÉǢÃȢȱ 

- 3ÈÅÒÉǟȭÓ /ǣÃÅ ɉ0ÅÒÓÏÎÎÅÌ 3ÅÒÖÉÃÅÓ !ÕÄÉÔɊ 

Ȱ4ÈÅ ÓÔÁǟ ÁÎÄ ÍÙÓÅÌÆ ÁÐÐÒÅÃÉÁÔÅÄ ÔÈÅ )ÎÔÅÒÎÁÌ 

!ÕÄÉÔ ÔÅÁÍȭÓ ÐÒÏÆÅÓÓÉÏÎÁÌÉÓÍ ÁÎÄ 

ÐÒÅÐÁÒÅÄÎÅÓÓȢȱ  

- 7ÁÓÔÅ 2ÅÓÏÕÒÃÅÓ 

Ȱ4ÈÅ ÒÅÃÏÍÍÅÎÄÁÔÉÏÎÓ ÉÎ ÔÈÅ ÁÕÄÉÔ ÒÅÐÏÒÔ 

×ÅÒÅ ÆÁÉÒ ÁÎÄ ×ÉÌÌ ÁÓÓÉÓÔ ×ÉÔÈ ÂÅÔÔÅÒÉÎÇ ÏÕÒ 

ÂÕÓÉÎÅÓÓ ÐÒÁÃÔÉÃÅÓ ÇÏÉÎÇ ÆÏÒ×ÁÒÄȢȱ 

- $ÅÐÔȢ ÏÆ 4ÒÁÎÓÐÏÒÔÁÔÉÏÎ ɉ&ÉØÅÄ !ÓÓÅÔÓ !ÕÄÉÔɊ 

Ȱ#ÏÍÍÕÎÉÃÁÔÉÏÎ ÆÒÏÍ ÔÈÅ ÂÅÇÉÎÎÉÎÇ ÏÆ ÔÈÅ 

ÁÕÄÉÔ ÔÈÒÏÕÇÈ ÔÏ ÔÈÅ ÅÎÄ ÈÁÓ ÂÅÅÎ 

ÔÒÅÍÅÎÄÏÕÓȢȱ 

- 3ÈÅÒÉǟȭÓ /ǣÃÅ ɉ0ÅÒÓÏÎÎÅÌ 3ÅÒÖÉÃÅÓ !ÕÄÉÔɊ 

!'%.#9 &%%$"!#+ 
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-]ne_kl] #kqjpu "k]n` kb 3qlanreokno 

Internal Audit reports directly to the Board of Supervisors.  This organizational structure  

provides assurance that County officials cannot unduly influence the nature or scope of the  

audit work, and gives the Board a direct line of communication with Internal Audit.   

 

Prior to beginning an audit, auditors are required to sign Qualifications and Independence 

Statements certifying they have no personal impairments to their independence.  Auditor  

independence is also confirmed during regularly scheduled team meetings. 

#epevajoÑ !q`ep 

!`reoknu #kiieppaa 

*ku 2e_d 

#kqjpu -]j]can 
-ega -_'aa  

#kqjpu !q`epkn 

3para #dq_ne 

$eopne_p )) 

Å#d]eni]jÆ 

$ajju "]njau 

$eopne_p ) 
 

 

3para ']hh]n`k 

$eopne_p 6 

#kqjpu -]j]caiajp )jpanj]h !q`ep 

"ehh ']pao 

$eopne_p ))) 

Å6e_a #d]eni]jÆ 

#hejp (e_gi]j 

$eopne_p )6 

 

file://///cs1data/Audit$/Admin%20Files/01%20-%20Manuals/01%20-%20Audit%20Manual/2%20Forms/030%20Qualifications%20and%20Independence%20Statement.docx
file://///cs1data/Audit$/Admin%20Files/01%20-%20Manuals/01%20-%20Audit%20Manual/2%20Forms/030%20Qualifications%20and%20Independence%20Statement.docx
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#epevajoÑ !q`ep !`reoknu #kiieppaa -ai^ano 0nkre`a /ranoecdp 

$]sj rkj %ll 

$eopne_p )) 
Å#d]enlanokjÆ 

2u]j 7eiian 

$eopne_p ) 

"]n^]n] #kll]ca 

$eopne_p ))) 

2]ikj 2]ienav 

$eopne_p )6 

3dah^u 3_d]n^]_d 

!ooeop]jp #kqjpu -]j]can 

!j`na] #qiiejco 

!ppknjauÑo /bbe_a 

-ega -_'aa 

#kqjpu !q`epkn 

$kjj] -ehhan 

/bbe_a kb pda !q`epkn 'ajan]h 

*koald ,ko]`]  

$eopne_p 6 

Photo Not 

Available 

!$6)3/29 #/--)44%% 

The Board-appointed Citizensõ Audit Advisory Committee assists the Board of Supervisors with its 

oversight responsibilities by reviewing and commenting on the Countyõs financial information, audit 

process, audit reports, and other audit-related matters.  The Committee also reviews significant audit 

findings, changes to the audit plan, Internal Auditõs overall performance, and more.  

Photo Not 

Available 

Visit our website for a list of all Duties and Powers and Committee Member Biographies. 

Ryan Wimmer, 2017 

Chairman, receives a plaque 

for his service from Dawn von 

Epp, incoming Chairperson, 

and Mike McGee, County 

Auditor. 
















